
HInnovations in Healthcare

Catalyst speakers:
● Andy Slavitt
● Bob Kocher

Background materials:
● Kocher, B., & Robert, B. (2021). 10 health care predictions for 2022 from two top

investors. Fortune. Retrieved 11 June 2022, from
https://fortune.com/2021/12/09/covid-abortion-rights-ipos-10-health-care-predictions-202
2-venrock/.

● Jain, S. (2021). Squid Game, Ted Lasso, And Unicorn Fatigue: Top 10 Healthcare
Industry Predictions For 2022. Forbes. Retrieved 11 June 2022, from
https://www.forbes.com/sites/sachinjain/2021/11/28/squid-game-ted-lasso-and-unicorn-fa
tigue-top-10-healthcare-industry-predictions-for-2022/?sh=5e468bcd7b3d.

Key Takeaways:
1. While fee-for-service care is widely acknowledged to distort incentives in healthcare, it

remains the predominant model of healthcare financing in the United States
2. Thus far, while CMMI has trialed dozens of alternative payment models, few have

reliably reduced costs while improving on quality
3. We are seeing integration across the healthcare delivery space; companies such as

Walgreens, CVS, Walmart, and commercial payers are investing in provider networks,
particularly in primary care

4. Public and private payers alike are experimenting with programs to address social
determinants of health. These efforts are particularly pronounced in Medicare Advantage
plans that allow for considerable spending flexibility

5. Big tech has thus far failed to fundamentally change American healthcare or disrupt
legacy healthcare delivery or payment systems

6. Venture investment in healthcare has never been higher; digital health IPOs and
investment are particularly high, and there is enormous interest in AI

7. While new technologies, payment models, and integrated systems offer the potential to
improve American healthcare, life expectancy in the United States has declined over the
past three years

Discussion Questions:
1. Which has a greater potential to reform or change American healthcare - regulatory

action or private innovation?
2. What are the legacy healthcare institutions most ripe for disruption?
3. Who is more likely to fundamentally disrupt American healthcare - startups, or Fortune

500 companies in adjacent industries? (i.e., big tech, Walmart, etc.)
4. If Big Tech were to disrupt legacy American healthcare institutions, what would that

entail?
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5. Which innovations are possible while maintaining a fee-for-service payment structure,
and which innovations require fundamental changes in healthcare financing?


